DANG UY PHUONG MUONG THANH PANG CONG SAN VIET NAM
CHI BQ TRUONG MN NAM THANH

*

S6: 08-KH/CB Maurong Thanh, ngay 9 thang 03 ndm 2026

KE HOACH
Trién khai thue hién Két luan s6 226-KL/TW, ngay 11/12/2025 ciia Ban Bi thw
vé viéc chan chinh 1€ 16i 1am viéc, nang cao hiéu qua hoat dong
ciia hé thong chinh tri

Thuc hién ké hoach s6 44/KHPU, ngay 10/02/2026 cia Dang tiy phuong
Muong Thanh vé Trién khai thue hién Két luan s6 226-KL/TW, ngay 11/12/2025 cua
Bap Bi thu vé viéc chan chinh 1€ 161 lam viéc, nang cao hi¢u qua hoat dong cta hé¢
thong chinh tri

Ban Chép hanh chi b truong MN Nam Thanh xdy dung K& hoach trién khai
thuc hién nhu sau:

I- MUC PICH, YEU CAU

1. Muc dich

Tap trung quan triét, tuyén truyén va trién khai thue hién hiéu qua Két luan sé
226-KL/TW, Ké hoach s6 22-KH/TU nham chan chinh, khac phuc nhiing han ché
trong lanh dao, chi dao, di€u hanh cér}g tac; tao su théng nhat Yé nhém‘ th}ﬁ:c va
hanh dong trong toan Pang bo va hé thong chinh tri tinh vé viéc d6i moi 1€ 161 lam
viéc, nang cao chat lugng hoat dong cua to chirc bd may, can bo trong hé¢ thong
chinh tri theo hudng tinh gon, hi¢u luc, hiéu qua.

2. Yéu ciu

Cu thé hoa cac ndi dung Két luan s6 226-KL/TW, Ké hoach s6 22-KH/TU
bao dam phu hop vai diéu kién thyc tién cua don vi. Viée thyc hién phai tién hanh
thuong xuyén, nghiém tic, gan voi trach nhiém cua nguoi dung dau cap uy, to
chuc dang va cac t6 chuyén mon cua nha truong.

I1- NHIEM VU, GIAI PHAP TRONG TAM

1. Chi tiéu cu thé thyc hién hing nim

(1)- Giam tbi da cac cudc hop, khong can thiét; thuc hién léng ghép ndi dung, rut
ngan thoi gian hop, bao dam thiét thuc, hiéu qua; tinh gian 10% so6 lugng hoi nghi hang
nam.

(2)- Xtr Iy ho so s6: Ty 16 xtr Iy thit tuc hanh chinh va s6 hoa van dat tir 95% trd 1én.

(3)- 100% van ban va bao cao dinh ky cia Pang uy phuong dugce thyc hién
qua moi truong mang (guri van ban Mat thuc hién theo hudng dan cua tinh).

2. Nhiém vu, gidi phap trong tam thuc hién
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~ 2.1. Cong tac tuyén truyén, trién khai thwe hign Két lugn sé 226-KL/TW,
Ké hoach so 22-KH/TU

Cép uy, chi by nha truong tap trung lanh dao, chi dao va td churc quan tri¢t
cac ndi dung Két luan sd 226-KL/TW ctia Ban Bi thu, Ké hoach sb 22-KH/TU dén
toan thé can bo, dang vién, cong chuc, vién chic va doan vién, ho1 vién; dua ndi
dung Két luan vao sinh hoat chi bd, sinh hoat dinh ky ctua cép uy, gén v61 hoc tap
va lam theo tu tuéng, dao duc, phong cach H6 Chi Minh. Hang nam, xay dung
chuong trinh hoac ké hoach thuc hién cac noi dung Két luan sb 226-KL/TW, Ké
hoach s6 22-KH/TU va nhiém vu, giai phap Ké hoach nay dé t6 chirc thyc hién co
hiéu quda, bdo ddm phu hop voi chic nang, nhi¢ém vu va tinh hinh thyc té cla co
quan, don vi.

- Nguoi thuc hién: Cap iy, va cac té chtrc chinh tri - xa hoi.

- Thoti gian hoan thanh: T6 chirc quan triét hoan thanh trong Quy 1/2026; xay
dung chuong trinh, ké hoach thuc hién trong Quy 1 hang nam.

2.2. Thue hién chan chinh lé |0i lam viéc

a) Siét chat ky luat, ky cuong hanh chinh; thuong xuyén ra soat, sira d6i, bo
sung quy ché 1am viéc, quy trinh, thu tuc khong con phi hop. Thyc hién phan cong
nhiém vu bao dam mét dau mdi chu tri, rd nguoi, 10 viéc, 10 thoi gian, 1o trach
nhiém, 1o tham quyén, r0 san phém.

'b) Pinh ky kiém diém, danh gia két qua thyc hién nhiém vy; kip thoi giai
quyét cac kho khan, vuong mac theo tham quyén, truong hop vuot tham quyén thi
béo cao cip trén xem xét, giai quyét; khong dé ton dong, kéo dai. Xur 1y nghiém
can bd vi pham; dong thoi biéu duong, bao v¢ can by nang dong, sang tao, dam
nghi, ddm lam vi lgi ich chung.

¢) Pbi méi hiéu qua phuong thire lanh dao, chi dao theo phuwong cham “3
hon”: Quyét liét hon, linh hoat hon, hiéu qua hon, khdng né tranh trach nhiém,
khong ph6 mac cho cép dudi. Pé cao vai tro, trach nhiém cua nguoi ding dau cap
uy, t6 chuyén mén va t6 chirc doan thé. Nguoi dung dau phai néu guong toan di¢n
vé dao duc, 16i song, tac phong lam viéc, khat vong cong hién; 1a trung tdm doan
két, thong nhat va lan toa, truyén cam himg cho tap thé, can bg, dang vién; tao diéu
kién, moi truong thudn lgi cho can bg, cong churc lam viéc, céng hién, phat huy
nang luc, s& truong, thé hién quan diém, chinh kién trong tham muu. Chii dong,
quyét tam, quyét li¢t, linh hoat, sang tao trong lanh dao, chi dao va thuc hién
nhiém vu dugc giao; chiu trach nhiém toan di¢n vé két qua hoat dong cua t6 khoi
va to chirc do minh phu trach

d) Trach nhiém cua can bg, dang vién, vién chirc trong thuc thi cong vu:

- Chap hanh nghiém cac quy dinh cua Dang, phap luat cua Nha nudc, ndi quy,
quy ché 1am viéc, quy dinh vé néu guong, ky luat phat ngon, bao mat thong tin, su
dung mang xa hoi, quy dinh vé an toan giao thong, vin hoa cong so; tuan thu
chuan muc dao duc gia dinh va xa hoi, thuan phong my tuc, truyén théng van hoa
tt dep ctia dan toc.
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- P6i moi tu duy, tac phong, 1& 16i 1am viéc theo hudng chuyén nghiép, khoa
hoc, hi€éu qua. Phat huy cao nhét vai tro, trach nhiém, tich cuc, chu dong, quyét
tam, quyét li¢t, linh hoat, sang tao trong lanh dao, chi dao va thuc hién nhiém vu
dugc giao, voi phuong cham “03 dam”: Ddm noi, dam lam, dam chiu trach nhiém
vi loi ich chung, san sang nhan va nd lyc dé hoan thanh t6t moi nhiém vu; khong
dun day, né tranh coéng viéc; sau sat cong viéc, gan dan, trong dan, hiéu dan, hoc
dan, c6 trach nhiém v&i dan; cau thi ling nghe, bao vé quyén va loi ich hop phép,
chinh dang cua can bg, gido vién, cong nhan vién trong nha truong.

- Tu gi4c tu dudng, rén luyén pham chat dao dic, ban linh chinh tri, nang cao
nang lyc chuyén mon, nghiép vu; xay dung doi ngii can bo, dang vién 6 tinh than 5
'™ Tor chu, tie tin, tie liee, tw cwong, tir hao vé truyén thong Dién Bién Phii anh hing.

2.3. Ning cao higu qud hoat dpng ciia hé thong chinh tri trong todn nha
truong

a) P6i méi trong cong tac ban hanh vdn bdn:

- Khdng ban hanh van ban mang tinh sao chép, trung gian; ndi dung phai cu
the hoa chi dao cua cap trén thanh nhiém vu, giai phap _phu hop voi diéu kién thuc
té ctia nha trudng. Van ban ban hanh bao dam dung tham quyén, thé thirc, 16 viéc,
10 thoi gian, rd trach nhiém va rd két qua thuc hién.

- Nang cao chét luong van ban theo huéng ngan gon, suc tich, dé hiéu, kha
thi; khong 1ong ghép noi dung khong thudc pham vi diéu chinh coa van ban.
Thudng xuyén ra soat, sira doi, bé sung hodc thay thé cic van ban chdng chéo,
khong con phu hop.

b) Déi médi vé cong tic t6 chire hdi nghi:

Viéc t6 chuc hoi nghi phai can ctr yéu cau nhiém vu va tinh hinh thuc té cua
nha truong, bao dam thiét thuc, hiéu qua, tiét kiém, tranh hinh thirc. Giam toi da
cac cudc hop khong can thi€t, n¢1 dung trung lap; rat ngan thoi gian hop, tap trung
vao nhitng van dé trong tam.

~ Khong 0 chirc hoi nghi khi ndi dung da dugc trién khai, huéng dan day du
bang van ban va khong can thiét phai quan triét tryc tiép. Thuc hién nghiém quy
dinh vé tiét kiém, chong lang phi, bao ddm kinh phi t6 chirc hdi nghi dang dinh
muc, ding quy dinh.

- Tan suat: Khong qua 03 hoi nghi quy m6 toan trudng/nam (true hoi nghi
dinh ky; truong hop dac biét can té chirc thém hoi nghi toan truong thi Ban Chdp
hanh xem xét, quyét dinh).

- Thanh phéan: Moi dung d6i tuong lién quan truc tiép

- Thoi lwong: Hoi nghi quan triét nghi quyét khong qua 1/2 ngay; Hoi nghi
chuyén mon khong qua 01 ngay; Hoi nghi thao ludn quan trong khéng qué 1,5
ngay.

- Piéu hanh: Phat biéu khai mac khong qua 10 phut; két luan khong qua 50
phut; tham luan khong qué 10 phut. Tap trung thao luan, khong doc lai tai liu.



4

C) Vé doi méi phwong thire lam viée; vng dung cong nghé théng tin va chuyén
do6i s6:

Pay manh tmg dung cong nghé thong tin, chuyén dbi sb trong hoat dong lanh
dao, chi dao; thuc hién quan ly, trao d6i van ban dién tr, sir dung chit ky sb, hé
théng quan 1y van ban va hd so cong viéc trén moi ‘truong mang theo quy dinh.
Tung budc nang cao ty 1& xu ly cong viée truc tuyén, giam van ban gidy. Tang
cuong khai thac cac nén tang s6 phuc vu cong tac chuyén mon. Quan tam dao tao,
bdi dudng ky nang s6 cho can bo, vién chuec, tung budc tiép can, img dung cac cong
cu s6, cong nghé mai phit hop véi didu kién thyc té cia trudng.

d) Trong phoi hop va thuc hién ché dg théng tin béo c&o:

Tang cuong phbi hop chat ché, dong bo trong thyc hién ché d6 thong tin, bao
c40, bao dam kip thoi, day du, chinh xac, dung tham quyen va dung thoi gian quy
dinh. Thyc hién nghiém ché d6 béo céo dinh ky, dot xuét theo yéu cau; khac phuc
tinh trang bao c4o hinh thirc, cham tré, trung lip hodc thiéu noi dung trong tam.

I11- TO CHUC THUC HIEN

1. Cap uy, to chirc dang, cac t6 chtrc chinh tri - tang cuong t6 chirc nghién
clru, quan triét, tuyén truyén sau rong Két luan sd 266- KL/TW Ké hoach s6 22-
KH/TU. Thuong xuyén don doc, kiém tra, giam sat viéc to chirc trién khai thuc
hién; dinh ky hang quy, 06 thang, nim bao céo két qua thyc hién vé Ban Thudng
vu Bang uy (qua Van phong Dang uy).

2. Cac tb chuyén mérn tap trung trién khai thuc hién cac ndi d}mg Két luan s6
226-KL/TW, K& hoach s6 22-KH/TU. Thuong xuyén theo doi, kiém tra, danh gia
tinh hinh trién khai thuc hién.

3. Cép ty chi tri theo ddi, don ddc viéc trién khai thyc hién; dinh ky tong
hop, bao cao Ban Thuong vu DPang uy; kip thoi tham muu giai quyét nhiing kho
khan, vuong mac phat sinh (néu co).

Noi nhan: T/M BAN CHAP HANH
- Pang ay phuong Muong Thanh (@¢ b/c), [
- Cap ty,

- Bang vién trong chi bo,

- bang uy UBND phuong,

- Luu.







PHU LUC

Nhiém vu trong tam trién khai Ké hoach sé 48 -KH/PU, ngay 10/02/2026 ciia Ban Thuwong vu Péing tiy

Capuy | 4 .o . N
‘n A 2 . | Cap uy, co quan chiu . 2 £ . Thoi gian thue
STT | Nhiém vu hoat dong cu thé tchliaiod(jl?: trach nhi¢m San pham/Keét qua hi¢n
| |CONG TAC TUYEN TRUYEN, QUAN TRIET TRIEN KHAI THUC HIEN
T6 chuc tuyén tmyén, quan Capuy |Cap ty- Chi bo, cac t6 |Hoi nghi/ Béo cao két qua Quy 172026
triét noi dung ,Két luan 226- chuyén mén
KL/TW va K¢ hoach cua Ban
Thuong vu Bang uy
Xay dung ké hoach thyc hién |Cap ity |Cap uy- Chi bo, cac t6 [Ké hoach Quy | hang
K&t luan so 226-KL/TW va Keé chuy&n mon nam
hoach cua Ban Thuong vu
Dang uy
Il |CHAN CHINH LE LOI LAM VIEC
1 |Duy tri ky luat, ky cwong hanh |Cép aty |Cap ty- Chi bo, GBH | - S6 quy dinh, quy ché cta cap uy, ToThudng xuyén

chinh; ra soat, stra ddi, bd sung
quy ché lam viéc, quy trinh, thu
tuc khong phu hop.

cac t6 chuyén mon

chuyén mén duoc stra d6i, b sung hodc ban
hanh méi.

- Viéc phan céap, phan quyén rd nguoi, ro
viéc, 10 trach nhiém, ro tham quyén, ro thoi
gian, 10 két qua.

hang nam




2 Kiém diém, danh gia tinh hinh  [Cip iy  [Capuy- Chi  [Két qua danh gia, kiém diém/B4o cao két qua thuc  |[Hang quy, 6
thuc hién nhiém vu bo, GBH cac tojhign thang, nam
chuyén moén
3 D6i moi hiéu qua phuong thirc  [Cap uay  [Cép uy- Chi | Vai tro cua t6 chirc Pang, can bg, dang vién duge [Thuong
lanh dao, chi dao; vai tro, trach bo, GABH Eéc 16|dé cao; uy tin cua nguoi lanh dao dugce khéng dinh. xuyén héng
nhiém cua nguoi dung dau cép chuyen mon | Nhiém vu chinh tr1 cua, don vi dugc hoan thanh; nam
uy, chinh quyén, co quan, don vi chét luong, hiéu qua dugc nang lén
4 Nang cao trach nhiém ciia can |Capuy  |Cap uy- Chi Ky luat, ky cwong hanh chinh duoc thuc hién Thuong
bo, dang vién, cong chirc, vién bo, QBH Eéc t0lnghiém; khong c6 can b, dang vién, cong chiic, xuyén hing
chtrc trong thyc thi cong vu chuynmon \vian chire vi pham. nam
11l [NANG CAO HIEU QUA HOAT PONG CUA HE THONG CHIiNH TRI TU XA PEN CO SO
1 Do6i méi trong cong tac ban hanh|Cap uy  [Cép ty- Chi i S6 lugng vin ban ban hanh chi dao giam; chat luong|Quy IV
van ban bo, GBH cac tyan ban tham muu nang 1én hang nim
chuyén mén
2 Vé cong tac to chirc hoi nghi Capuy [Cép uy- Chi 7 S6 lugng hoi nghi, cudc hop giam; ty 18 hoi nghi,  [Thudng
bo, GBH cac to|cuge hop true tuyén nang 1én xuyén hang
chuyén mén 5
3 Vé ing dung cong ngh¢ thong  [Capuy  (Capiy- Chi [Ty 1é vin ban dugc xtt 1y trén moi trudng so Thuong
tin va chuyén do6i s6 bo, G BH cAéc to xuyén hang
chuyén mén .
nam
4 Thuyc hién ché d6 thong tin bao [Cap uy  [Cap uy- Chi |C4c van ban duge xtr ly, tham muu dam bao thoi  [Thuong
cao Eghgé?t'n%?\c o gian, chat luong va quy dinh vé ché do bao co xuyén hang

nam




